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Ivor HepfodiiPo ' 

-j 4 *• AuiiTKT 42 on 20 May 196^ at aWaut 2200 hours, 

local^thfDpect|io Revolucio^ario^Estudi^ 

ASHINT-53it"SLa. Varadero Beach .(2313N-8110W)V^ J^^efurthe beacl^ 

team was " .Jj/SJenlnrwSich ffL operatfonal 

and aerpss a field to a team were safehoused and during 

AMHINT safehouse, However, after the jUA.viN I, a 12-man 

recoverj^ of the launch dinghy by i ?T-t«nrrod During the brief fire^ 
mllitla^atrol SorfeS^hft't^ Jffour militia- 

fight that ensued, the JUANIN I (According to reference 

rSo^iCma^for^ 

and the local militia post The JUANIN I suffered no casualtic 

oJ^httst^reJired f"m tL\eaL f""" 

to their base in Key Marathon without Incident. 
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commorri *>1 ^ houis on 21 May, the DRE offices in Miami received a I 

sufelv in ” Prearranged code indicatini: the tean had arrived I 

indicated fh^t Ja20 hours, a telephone call . 

iBorninit 21 Uav nn In, Hanam.aimkl-fcaxJj_* 

. Ma>. On 22 May, a legal traveler, ^^1 

(s!ibiect^of“i'‘?oi?«^i*'^*^^*®‘^ DReIoL^ccs WwnTnrriiTsr^pefimre^ 
received the tenm ^ safehouse owner who I 

thrcable eLfT : change of clothing, food, shelter, sent 

encount‘:^.^"urEd"tJe'"fiJ:-?sr- 

-“-‘i.»vis.t j 

that the operational factor of this mission is I 

cnat the allltla post has reported the incident as an ’escaDe" and I 

an infiltration operation has take^^acr 
that AMHINT^Lfehm^i*-®*' were set up and it can be assumed I 

portaJ? JJ no?i Jhnt §till intact. It is also Im- 

the h«= thati although conjecture at this point, apparently I 
not given this clash the propaganda tr^tmeAt give^the 

. f' operation w.as mounted by orders of AMHIVT-53 who was I 

‘^^sperate about DRE internal conditions 
thr^A Ln?f scheduled for infiltration three times over thA past 

haz-rd^to ranging frpm mission reception 

naz^ids to reassessment and requirements for further triinin<T thic I 

com ng After a long history of DRE internal support priSlemfAnd ' 

obstacles, some of which resulted in costly operational losses and 

mount the infiltration ar.an? cost 
Subject’s primary mission is to identify and confirm aiS^intmenL* 
within clandestine apparat at national and provincial l^els Opera I 
tional losses through arrest and KIA or execution durinroasA taut 
months has resulted in almost two complete turnoveis in leadershlb I 
at national levels. His secondary mission is to organize the National 1 

lnstructor?TadiroSrar*^''^®H and infiltrlition of paramllltLl 

«P'^‘«terarN%aUol“'lbcoptlorJ^Amit?L‘S^ganl^^^^ 

AMfiINT'"52, completos his training, * j 

5. Some of the pertinent operation details follow: I 

a. The JUANIN I is a new, 30-foot, BERTRAM built "Moddv” 1 
purchased by the DRE for their infiltration and supply ^ ’ 

trained their crew and equipped their^vessel 
with the Idea of offering it to JMIVAVE in return for ff/T coLScatlons 
and armament support for their missions. Such a support a-rcLent 

been approved in principle by JMKAVE and details are bAlng worked 
out by the Maritime Section, JMWAVE. • oting woiked 

b. On this operation, the vessel crew was as follows: f 

AMHINT-42, Captain 

AMHINT-43, Navigator j . 

MIBOUY-2, regionl intelligence and guide I 

Bevnabe PENA Ballat^, gunner I 

Mangel QUISi^, gunner I 
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c. Vessel armament uas procured by DRE and reported as: 

1 ea SMG, M-3, Cal .45 (800 rds ammo) 

2 ea FAR, Belgian, (200 rds) i 

2 ea Carbine, MlAl Cal .30 (300 rds) 

1 ea Rifle, Garand M-1 (300 rds) 

1 ea Pistol, Cal .45 (100 rds).• 

1 ea Pistol, 9mm (100 rds) 

6. According to AMHlNT-42 narrative of the mission, the JUANIN I 
departed Marathon base at 1430 hours local on 20 Way with clear weathei 

and about one foot sens. Proceeding on a course of 186 degrees at abouj 
17 knots cruising, the JUANIW I arrived at a point approxiiiwt^ly 20 
miles north of their launch point, 1(2330N-8115WM at about~^030 hours. j|() 
In order to reach their point at 22oD hours, ana reduce daylight exposupe 
in the sensitive north coast area, they reduced speed and killed tinie. 
Merchant vessels were observed and avoided since it was feared that 
JUANIN position and course might be reported to GOC. 

7. Upon arriving at their launch point, beach conditions were as 
expected oh this day of traditional festivity. The small park known as| 

\K 'fParque Infantll Ini^", was illuminated and much of the local populace 
were dancing in the pavillion. AMHINT-42 selected a point about 500 
yards north of the part and about 500 yards from their nearest safehous|) 
As he brought the JUANIN into’about 200 yards of the beach^- the moon 
was at about a 25 degree elevation and a fringe of pine shaded most 
of the deserted beach area where the team would land. The JUANIN is 
a dark blue camaflougc color and was apparently not readily visible 
from the beach. The team bowded the 12-foot, fiberglass dinghy with aj 
6 hp outboard and accompanied by AMBOUy-2 and Bernabe PENA for protec¬ 
tive cover fire, proceeded to the beach. The landing was smooth and 
without incident but after the- team had made their way up the beach, 
through the pines and across the field to the safehouse, a patrol of 
about 12 militia came down the beach, 

8. The launch dinghy had just started from the beach when 'two of 
the militia ran forward and challenged them to stop and return to the 
beach. AMBOUY-2 and PENA opened fire at about 40 yards range, observ¬ 
ing that both militia men dropped to the sand. The patrol then opened 
up with one burst of automatic fire as the dinghy got underway to the' 
parent JUANIN. Meanwhile, the JUANIN came in to about 75 yards to 
recover the dinghy and retire from the beach at top speed. During 
recovery, the patrol kept up fire from one automatic weapon which was 
ineffective and did not score one hit on personnel or craft. , 

9. Upon return to base, the JUANIN crew were warned by 
AMHINT-42 of security Implications and responsibilities of the 
operation, i.e. any leak in Miami could result in the compromise of 
AMHINT safe housing in that area as well as the death of the infiltreest 
There was no contact with ODYOKE agencies upon departure or re-entry 
PBPRIKE; 

END OF DISPATCH 






